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10 June 2026

Mr Scott Cornish
Head of Regional
Queensland Rail
GPO Box 1429
BRISBANE QLD 4001

Dear Mr Cornish
Queensland Rail’s costing manual 2026

On 10 June 2026, the Queensland Competition Authority approved Queensland Rail's proposed
amendments to its cost allocation manual to apply from 2025-26. The QCA's decision was made in
accordance with the relevant provisions of the 2025 access undertaking and the QCA Act and is
based on the information supplied by Queensland Rail.

In accordance with section 160 of the QCA Act, we have attached a copy of the approved costing
manual.

We will publish this letter and a copy of the approved costing manual on our website, along with
Queensland Rail’s initial proposal.

If you have any questions about this matter, please contact Adam Liddy on 07 3222 0548 or by
email at adam.liddy@qca.org.au.

Yours sincerely

°

Charles Millsteed

Chief Executive Officer

cc: Matthew Byrnes, Senior Regulatory Economist
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