
 

QCA Strategy 

Vision 
To improve the prosperity of Queenslanders 

Mission 
Making Queensland’s economy more competitive through efficient and effective 

economic regulation 

Goals 
 Optimise regulatory frameworks 

 Protect consumers and relevant stakeholders 

 Make robust and independent decisions 

 Promote transparency, understanding and engagement 

 Pursue efficient and flexible staffing 

 Use consulting services efficiently and effectively 

 Maintain strong analytical and economic skills 

QCA work plan for 2019–20 

Team work plans for 2019–20 

Individual performance agreements for staff 


