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The upper bound is also close to nominal contracted tonnage levels and it would be 

prudent to incorporate a degree of conservatism in the regulatory forecasts to 

mitigate Take or Pay liabilities being triggered On the basis of factors which may be 

outside of the control of the Access Holder (i.e. system wide weather related impacts 

which do not trigger a below rail (OR Network) force majeure declaration but broadly 

disrupt mine production). 

In addition, these forecasts do not include any volumes associated with current major 

projects such as GAPE. Volumes for these projects will be incorporated into the 

submission to the OCA seeking approval of the Reference Tariffs associated with the 

GAPE project. 

Comments on system specific variances between each of the COCR systems are 

discussed further below. 

Blackwater 

Blackwater tonnages for 2011/12 are marginally lower than the forecast previously 

provided to the OCA, at 63.6 million . 

No increases in contracted capacity are expected for the 2011/12 year. 

Tonnages for the 2010/11 year are currently forecast at 53.2 million, a reduction of 

around 15% On the forecast approved by the OCA. The difference between the 

2010/11 revised forecast and the 2011/12 is represented by the 2010 flood event 

which, for Take or Pay purposes, is attributable to below rail (OR Network) cause. 

Goonyella 

Goonyella tonnages for 2011/12 are around 8% lower than the forecast previously 

provided to the OCA, at 115.8 million. 

The forecast is consistent with recent estimates provided by the Goonyella supply 

chain planning team and validated against evidence provided by the Integrated 

Logistics Company (ILC). 
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The proposed forecasts are in excess of those assumed by recent ILC advice which 

are lower than the previous QR Network forecasts and are due to operational losses 

(above rail and at the port) . QR Network considers the ILC forecasts incorporate 

rigidities in vessel berthing associated with the turn of arrival principles in the terminal 

regulations. QR Network believes that significant progress will be made to improve 

operational efficiencies within the Goonyella System in the 2011-12 year with all 

stakeholder's incentives sufficiently aligned to pursue those efficiencies. 

Tonnages for the 2010/11 year are currently forecast at 95.1 mill ion, a reduction of 

around 15% on the forecast approved by the QCA. The difference between the 

2010/11 revised forecast and the 2011/12 forecast is as per the Blackwater system. 

Moura tonnages for 2011/12 are around 20% lower than the forecast previously 

provided to the QCA, at 13.0 million. 

The significantly lower tonnages are represented by: 

• A correction to the regulatory modelling errors associated with long hauls in 

the Moura system. The regulatory model previously had assumed these 

longer hauls (from the Dawson and Baralaba mines) to be originating from 

the shorter haul Callide and Boundary Hill mines. If corrected, the equivalent 

tonnages for Moura would have been around 14 million. 

• Lower-than-expected utilisation of longer (Blackwater-sized) trains, in turn 

this has been driven by loading issues at the Dawson mine for whom the 

longer passing loops were constructed. 

Tonnages for the 2010/11 year are currently forecast at 10.5 million, a reduction of 

around 25% on the forecast approved by the QCA adjusted for the modelling errors. 

No increases in contracted capacity are expected for the 2011/12 year. 
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Newlands 

No change is proposed to the forecast previously submitted to the QCA. 

April 2011 

No increases in contracted capacity are expected for the 2011/12 year other for 

GAPE. As previously stated, a separate DAU is being prepared for these traffics 

which will include additional traffics from the Newlands system. 

6.4 Diesel/Electric Split 

In the Goonyella system, for AT5 pricing purposes it has been assumed that 100% of 

all trains operated are electric. For 2011/12, this assumption has not changed 

although diesel services are expected following the completion of GAPE. In this 

regard, the separate DAU will address any revisions to the diesel/electric mix in this 

system. 

In the Blackwater system, for AT5 pricing purposes it is necessary to assume less 

than 100% as not all branches (in particular the Rolleston and Minerva branches) are 

electrified. For the 2009/10 year the diesel/electric mix assumed: 

• 0% utilisation of electric consists on the Rolleston and Minerva branches; and 

• 100% utilisation of electric consists on all other branches. 

However, the under-recovery of AT5 in 2010/11 was due to a number of issues 

affecting electric fleet deployment including: 

• Limitations to two (2) electric consists per track section prior to completion of 

new Blackwater feeder stations at Raglan, Bluff, Duaringa and Wycarbah; 

and 

• Unreliability of train ordering by mines resulting in diesel hauled services 

being re-directed to mines normally serviced by electric services. 

With respect to the first issue, a maximum electric consist deployment of 14 has been 

assumed, this is broadly equivalent to around 60% on the electrified branches (0% 

on the non-electrified branches). The capacity created by connection of the new 
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Blackwater feeder stations is expected to be realised from July 2012, this capacity 

will be reflected in the Reference Tariff Variation for the 2012/13 year. 

6.5 Monthly Profiling 

The monthly profiling is provided at Attachment A. As OR National Coal is currently 

the only Access Holder with UT1 Access Rights which are affected by the monthly 

system gtk forecasts, OR Network has aligned the monthly profile relative to the 

basis of that previously approved by the OCA in consultation with OR National Coal. 

6.6 Proposed System Forecasts 

The proposed System Forecasts for each COCR system are summarised in the table 

below. 

System Gtk 

System (.000 gtk) 

2011/12 

Blackwater 35,397,018 

Goonyella 38,746,349 

Moura 2,735,042 

Newlands 3,948,680 

Total 80,827,089 

The detailed monthly profiled System Forecasts are provided at attachment A. 

6.7 Incremental Impact on System Allowable Revenues 

The revised volume forecast for 2011/12 only affects System Allowable Revenues in 

respect of the distribution of the revenue across AT1 through AT4 . The Annual 

Allowable Revenues do not change because of the volume reset. 

The non-electric System Allowable Revenue (i.e. revenue attributable to AT2-4) will 

adjust in line with a volume reset simply because a different amount of revenue will 

be attributable to AT1, in this case a lesser amount of AT1 revenue due to a decrease 

in total gtk. Given that the Annual Allowable Revenue remains constant and AT1 
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attributable revenue drops in line with the volume forecast reset, the System 

Allowable Revenue attributable to AT2-4 will increase. It is important to note that a 

volume reset in 2011/12 will not affect the System Allowable Revenues in 2012/13. 

The impact of these changes on the System Allowable Revenues for 2011/12 is 

summarised in the tables below. 

Incremental Change to System Allowable Revenues 2011/12 

System 
AT2-4 

$m 

Blackwater 664,824 

Goonyella 1,480,422 

Moura 735,083 

Newlands (238,182) 

Total 2,642,147 
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7. Non-Revenue Cap Adjustment Impacts 

7.1 Introduction 

April 2011 

The Submission has, up to this point, dealt with the following items that would impact 

on the System Allowable Revenues for 2011/12 and 2012/13: 

• Finalised Capital Carryover Account and Opening Asset Value Amounts ; 

• Revised Maintenance and Operating Cost Forecasts; 

• Connection cost and consist specification adjustments; and 

• Reset of Volumes for 2011/12 . 

The purpose of this section is to aggregate the incremental impacts from these items 

to show the resultant System Allowable Revenues for 2011/12 and 2012/136
. Given 

the proposed system forecast figures in Section 6, this section outlines the resulting 

Reference Tariffs for 2011/125
. 

The impacts from the Revenue Cap Adjustment for 2009/10 have been specifically 

excluded here to reflect the nature of the modelling process and to allow the OCA 

and stakeholders to discern the separate impacts from the Revenue Cap and non 

Revenue Cap adjustments.7 

7.2 Proposed System Allowable Revenues 

The proposed System Allowable Revenues as a result of non-Revenue Cap 

adjustments are summarised for each COCR system in the table below. 

• Exclusive of Revenue Cap Adjustments 

7 TIle impacts from the Revenue Cap Adjustment Amounts are covered under section 6. 
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System Allowable Revenues 2011/12 

System 
AT2-4 AT5 

$ $ 

Blackwater 231,080,015 64,645,986 

Goonyella 260,369,964 80,249,325 

Moura 42 ,926,705 n/a 

Newlands 30,318,551 n/a 

Total 564,695,236 144,895,311 

System Allowable Revenues 2012/13 

System 
AT2-4 AT5 
$m $m 

Blackwater 236,075,883 82,403,739 

Goonyella 265,361,033 82,336,601 

Moura 43,468,298 n/a 

Newlands 31,320,651 n/a 

Total 576,225,866 164,740,341 

7.3 Proposed Reference Tariffs 

April 2011 

The proposed Reference Tariffs as a result of the non-Revenue Cap adjustments are 

summarised for each COeR system in the table below. 

2011/12 

System AT1 AT2 AT3 AT4 AT5 EC 

$ $ $ $ $ $ 

Blackwater 0.82 1,922. 4.25 1.43 4.46 0.80 
06 

Goonyella 0.57 1,217. 4_60 0.99 2.08 0.80 
73 

Moura 1.52 575.7 11.95 1.49 n/a n/a 
3 

Newlands 1.59 257.4 5.76 0.82 n/a n/a 
2 
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The System Premium or System Discount for Train Services are set out in the table 

below. 
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2011/12 

Nominated Loading and Unloading Facilities 

Stanwell 

South West Blackwater 

Minerva 

Lake Vermont via Gladstone 
Note. small errors due to rounding . 

QR NATIONAL~ 

April 2011 

AT3 
$ 

(1.49) 

4.25 

2.49 

0.00 
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8. Revenue Adjustment Amounts (Revenue Cap) Impacts 

8.1 Introduction 

Schedule F of the 2010 Undertaking sets out the form of regulation to apply to coal­

carrying Train Services on the COCR. In broad terms, a revenue cap form of 

regulation applies. This allows OR Network to recover (or return) the shortfall 

(excess) of the difference between the actual revenue collected and the revenue it is 

entitled to collect. 

The difference between the actual and entitled revenues for 2009/10 was outlined in 

OR Network's Revenue Cap Submission, submitted to the OCA on 30 November 

2010. This section re-summarises the Revenue Adjustment Amounts in that 

submission and the resulting proposed System Allowable Revenue and Tariffs for 

2011/12. 

OR Network proposes to only allocate the revenue cap adjustments to the System 

Allowable Revenue in 2011/12 only and consequential impacts to tariffs will only be 

applied in 2011/12 . 

8.2 2010 Undertaking Requirements 

Clause 3.1.2(c) requires that OR Network will set out the proposed adjustments, for 

each Individual Coal System Infrastructure, arising from any difference between the 

relevant revised System Forecast and the System Forecast used for the purpose of 

determining the System Allowable Revenue for that Individual System Infrastructure, 

to: 

(i) The System Allowable Revenue for the Individual Coal System 

Infrastructure for each subsequent Year during the Term; and 

(ii) The Reference Tariffs for the Individual Coal System Infrastructure for the 

next Year. 
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8.3 Revenue Adjustment Amounts 

April 2011 

The combined total of the Revenue Adjustment Amounts approved by the QCA for 

2009/10 represented a net return to Access Holders of approximately $150,000, 

comprising a return of $6.100 million for AT 2-4 and a recovery of $5.950 million for 

AT5, excluding any return on capital amount. These Revenue Adjustment Amounts 

will result in net downwards and upwards (respectively) variations in the Reference 

Tariffs for 2011/12. 

No Increment was claimed in respect of the 2009/10 year. 

The Revenue Adjustment Amounts for each CQCR system are summarised in the 

table below. These figures include a return on capital amount as required by Clause 

3.4.2, Part B of Schedule F. 

2009/10 

System 
AT2.4 AT5 Total 

$m $m $m 

Blackwater (5.421 ) (9.764) (15.185) 

Goonyella 5.204 2.570 7.774 

Moura 2.206 nla 2.206 

Newlands 5.387 nla 5.387 

Total 7.375 (7.195) 0.181 

These amounts compare with Revenue Adjustment Amounts (but which are inclusive 

of Increments and return on capital amounts) for previous submissions as follows: 

Year 
AT2-4 AT5 Total 

$m $m $m 

2007 15.7 10.1 25.8 

2008 27.8 15.8 43.6 

2009 4.6 28.3 32.9 
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8.4 Proposed Adjustments to Reference Tariffs 

April 2011 

These Revenue Adjustment Amounts result in an incremental change to Reference 

Tariffs. These incremental tariff adjustments, based on the revised System Forecast 

for 2011/12 are given in the table below. For clarity, these adjustments are shown as 

the net change to the Reference Tariffs 

System 
AT3 AT4 AT5 

$ $ $ 

Blackwater 0.12 0.04 0.67 

Goonyella (0.11 ) (0.02) (0.07) 

Moura (0.65) (0.08) nla 

Newlands (1.08) (0.15) nla 

The cross-system traffics of Lake Vermont via Gladstone and Gregory via Goonyella 

(GVG) have a weighted incremental change applied to their relevant Reference Tariff 

components, in line with cross-system pricing rules. For clarity, the incremental 

Reference Tariff adjustments for these traffics have been identified separately in this 

submission in the table below. 

System 
AT3 AT4 AT5 

$ $ $ 

Lake Vermont via Gladstone 0.07 0.03 0.51 

GVG (0.09) (0.02) (0.03) 

8.5 Proposed Adjustments to System Allowable Revenues 

The Revenue Adjustment Amounts have been applied to the System Allowable 

Revenues per the Schedule F Amendments8
. The proposed System Allowable 

Revenues (inclusive of revenue and non-revenue cap impacts) for each CQCR 

system are summarised in the table below. 

R All revenue adjustment amounts for 2009/10 have been applied to the System Allowable Revenue for 2011/12 only. 
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System Allowable Revenues 2011/12 

System 
AT2-4 AT5 

$ $ 

Blackwater 236,501 ,195 74,410,184 

Goonyella 255,165,879 77,679,740 

Moura 40,720,811 n/a 

Newlands 24,931 ,863 n/a 

Total 557,319,748 152,089,925 
Note: small errors due to roundmg . 

8.6 Proposed Reference Tariffs 

The proposed Reference Tariffs for each CQCR system (inclusive of non-revenue 

cap and revenue cap impacts) are summarised in the table below. For clarity, the 

cross-system traffics of Lake Vermont via Gladstone and GVG have been included. 

2011/12 

System AT1 AT2 AT3 AT4 AT5 EC 

$ $ $ $ $ $ 

Blackwater 0.82 1,922. 4.38 1.48 5.13 0.80 
06 

Goonyella 0.57 1,217. 4.49 0.96 2.02 0.80 
73 

Moura 1.52 575.7 11 .30 1.41 n/a n/a 
3 

Newlands 1.59 257.4 4.69 0.66 n/a n/a 
2 

Lake Vermont 0.76 3,139. 4.67 1.46 4.43 0.80 
80 

GVG 0.58 1,217. 4.50 1.42 2.19 0.80 
73 

The System Premium or System Discount for Train Services are in the table below. 

2011/12 

Nominated Loading and Unloading Facilities 
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Stanwell 

South West Blackwater 

Minerva 

Lake Vermont via Gladstone 

April 2011 

(1.49) 

4.25 

2.49 

0.00 

Given the application of the Revenue Adjustment Amounts to the Reference Tariff 

components (i.e. to AT3 and AT4 only for the AT2-4 Revenue Adjustment Amount and 

to AT5 for the AT5 Revenue Adjustment Amount), no changes are proposed to the 

AT1, AT2 and EC Reference Tariff components as a result of this submission . 
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ATTACHMENT A 

Monthly System Forecasts 

Month Blackwater 

Jul2011 3001037 

Aug 2011 3067169 

Sep 2011 2871762 

Oct 2011 2948836 

Nov 2011 2810224 

Dec 2011 2899334 

Jan 2012 2939946 

Feb 2012 2552899 

Mar 2012 2962363 

Apr2012 3004939 

May 2012 3148172 

Jun 2012 3190338 

QR NATIONAL~ 

April 2011 

System Gtk (,000 gtk) 

Goonyella Moura Newlands 

3379376 238441 363530 

3306430 223681 358827 

3223958 221591 340510 

3322597 225600 300176 

3210752 217796 326690 

3186754 204803 325984 

3246069 224464 325740 

2716584 221713 234571 

2962178 243276 319199 

3353857 238290 348417 

3450502 240612 371787 

3387293 234774 333248 
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