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02 July 2004

Queensland Competition Authority
Level 19, 12 Creek Street
BRISBANE

Fax No: (07) 3222 0599

Dear Sirs

GLADSTONE AREA WATER BOARD

Date: 2/07/2004 11:31:06 AM

COMALCO ALUMINIUM LIMITED

AEN 51 008 678 127

Comaico Flace

12 Craol Straet, Brisbane, Australis
GPC Box 153, Brisbane Qid 4001
Telsphone + g1 7 3867 1711
Facsimile + 61 7 3867 1775

We refer to the invitation to provide comment to the Queensland Competition Authority’s
document on pricing for the Gladstone Areq Water Board,

We attach our submission to this letter, Oy commentary has been kept hecessarily brief so
as fo retain a focus on matters of a sybs tantive nature only.

We thank you for the Opportunity of providing commentary and look forward to discussing
these matters with you later in some greater detail

Yours faithfully -_

Alan Hustwick
General Manager - Procurement
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7

Comment

Recemmendation

Support Reasoning

There is an underlying assumption to the QCA’s
pricing proposals that GAWB is an efficient

provider of service.

However, pricing mechanisms do not allow for a
reduction in its overhead base over time and

passing that benefit {o its customers.

If this environment existed, risks will be more
evenly shared between customer and supplier as

the pricing formuiae proposed are based on

GAWB's risk profile only.

Users should have the confidence of the efficiency
as GAWB as a service provider. [is minimum
service levels shouid be articulated and

performance monitored accordingiy.

Underpinning efficiency and continuous
improvement, the recurrent overhead base should
Teduce over tlime and this benefit should be passed
to users in the form of reduced charges or other

rebates.

Many of GAWB's customers work in a ‘price taker’
environment where there is no ability to pass an

increase in its overhead base to its customers.

These businesses need to constantly reduce its cost
base in order to maintain continuity of business and
compete as viable entities in the global

environment.
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