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Other feedback 

Following our Stage 2 engagement forum 
with St George customers, we closed out 
an action with those in attendance to 
provide further information on how other 
businesses have benefited from the 
change to a RAB and provide further 
explanation of the QCA’s roll-forward 
mechanism that facilitates what we had 
previously discussed as a “true-up” of 
actual and forecast expenditure.  

This correspondence prompted a further 
phone discussion with an interested 
customer about price increases and how 
Sunwater’s prudency and efficiency review 
had made a difference to prices between 
engagement Stages 2 and 3, the definition 
of the Dam Improvement Program (funded 
by government) and confirmation that the 
Thuraggi Channel repair project did not fall 
within this category of work.  

This correspondence has been appended 
to this document. 

Proposal to change the method 
of renewal cost recovery 

This proposal was put forward as a change 
to all water supply schemes. Considering 
feedback from all sources (including the 
GoVote results shown on Figure 2, Figure 
3 and Figure 4), and the benefits to be 
gained, Sunwater has included a shift to a 
RAB-based recovery of renewals 
expenditure as part of its submission.  

Our full reasoning for adopting a RAB-
based renewals recovery proposal is 
outlined in Sunwater’s pricing submission.  

Proposal to refresh Service and 
Performance Plans  

This proposal was put forward as a change 
to all water supply schemes. Considering 
feedback from all sources, and the benefits 
to be gained, Sunwater proposes to adopt 
the refreshed S&PPs format and process.   

Our full reasoning is outlined in Sunwater’s 
pricing submission.  

Figure 5 reproduces the overall responses 
we received during our GoVote process.  

Service standards 

The current service standards that apply 
for the St George scheme were included as 
part of our Stage 2 engagement. These are 
the customer service standards that drive 
the work we do and influence operations, 
maintenance, and renewals expenditure in 
this scheme. 

 

 

Figure 2 - How schemes responded to the RAB proposal – question and responses 
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Appendix - Correspondence 
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Keelie O'Sullivan

From: Keelie O'Sullivan
Sent: Wednesday, 9 August 2023 3:10 PM
To:
Cc: Sunwater Irrigation Price Path
Subject: IPP25 - Stage 2 - St George meeting follow up

Hi  
 
Thank you for joining us in St George last month. I took away an action to come back to the group on a couple of 
topics including: 
 

 how other businesses have benefited from the change to a regulated asset base (RAB)? 
 what would happen under a RAB if Sunwater received money for work that had been forecast, but the 

money did not get spent? 
 what would happen if Sunwater spent more than what was forecast? 

 
The change to a RAB has delivered a number of benefits where it has occurred, linked to the reasons Sunwater has 
stated for pursuing the change: 
 

 Greater efficiency of effort with significantly reduced re-work associated with reviewing, reforecasting and 
justifying expenditure in the outer years (years 5-33) at multiple pricing reviews. 

 Improved engagement with customers – the focus is simplified to be on projects that are occurring in the 
near term, aligned with the period for which prices have been / are going to be set. 

 
Both the annuity and RAB methodologies have a roll-forward mechanism that facilitates, what we briefly discussed 
in St George as a “true-up” of actual and forecast expenditure: 
 

 In the annuity methodology this true up is seen in the form of the opening annuity balance at the start of 
the next pricing period. Where expenditure was less than expected this will be reflected in a lower opening 
balance, reflecting the fact that Sunwater earnt more (via the annuity contribution) and spent less than 
expected.  

 The same general approach is applied under a RAB methodology seen in the RAB opening balance at the 
start of a pricing period. The major difference is that the true up is not automatically applied to opex 
elements that are currently contained within the annuity expenditure, but would not be included in the RAB 
under a RAB methodology. 
 

Under both methodologies the true-up process comes with a QCA review of what Sunwater actually spent. Only 
expenditure that is prudent and efficient is “allowed” to be included in the roll-forward calculations. 
 
Thank you for your patience in allowing us the time to respond, and please sing out if you have any further queries.  
 
I want to highlight we have an online session tomorrow covering the same topics if you’d like to raise anything in 
that group session (you can register via: https://bit.ly/PricePathStage2), but otherwise we hope to see you during 
our ‘stage 3’ face to face session for St George which will be in late Oct/early Nov this year (details to come). 
 
Keelie  
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Sunwater acknowledges Aboriginal and Torres Strait Islander peoples as the first peoples of this country and Traditional 
Custodians of the land and water we rely on.  We respect and value their continued sacred connection to Country, including the 
diverse, rich traditions, languages and customs that are the longest living in the world.  We acknowledge their resilience in the 
face of significant and ongoing historical, cultural and political change within Australia. We recognise and value the importance of 
truth-telling today, and our role to listen and learn. 
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Keelie O'Sullivan

From: Keelie O'Sullivan
Sent: Wednesday, 9 August 2023 3:10 PM
To:
Cc: Sunwater Irrigation Price Path
Subject: IPP25 - Stage 2 - St George meeting follow up

Good afternoon  
 
Thank you for joining us in St George last month. I took away an action to come back to the group on a couple of 
topics including: 
 

 how other businesses have benefited from the change to a regulated asset base (RAB)? 
 what would happen under a RAB if Sunwater received money for work that had been forecast, but the 

money did not get spent? 
 what would happen if Sunwater spent more than what was forecast? 

 
The change to a RAB has delivered a number of benefits where it has occurred, linked to the reasons Sunwater has 
stated for pursuing the change: 
 

 Greater efficiency of effort with significantly reduced re-work associated with reviewing, reforecasting and 
justifying expenditure in the outer years (years 5-33) at multiple pricing reviews. 

 Improved engagement with customers – the focus is simplified to be on projects that are occurring in the 
near term, aligned with the period for which prices have been / are going to be set. 

 
Both the annuity and RAB methodologies have a roll-forward mechanism that facilitates, what we briefly discussed 
in St George as a “true-up” of actual and forecast expenditure: 
 

 In the annuity methodology this true up is seen in the form of the opening annuity balance at the start of 
the next pricing period. Where expenditure was less than expected this will be reflected in a lower opening 
balance, reflecting the fact that Sunwater earnt more (via the annuity contribution) and spent less than 
expected.  

 The same general approach is applied under a RAB methodology seen in the RAB opening balance at the 
start of a pricing period. The major difference is that the true up is not automatically applied to opex 
elements that are currently contained within the annuity expenditure, but would not be included in the RAB 
under a RAB methodology. 
 

Under both methodologies the true-up process comes with a QCA review of what Sunwater actually spent. Only 
expenditure that is prudent and efficient is “allowed” to be included in the roll-forward calculations. 
 
Thank you for your patience in allowing us the time to respond, and please sing out if you have any further queries.  
 
I want to highlight we have an online session tomorrow covering the same topics if you’d like to raise anything in 
that group session (you can register via: https://bit.ly/PricePathStage2), but otherwise we hope to see you during 
our ‘stage 3’ face to face session for St George which will be in late Oct/early Nov this year (details to come). 
 
Keelie  
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Sunwater acknowledges Aboriginal and Torres Strait Islander peoples as the first peoples of this country and Traditional 
Custodians of the land and water we rely on.  We respect and value their continued sacred connection to Country, including the 
diverse, rich traditions, languages and customs that are the longest living in the world.  We acknowledge their resilience in the 
face of significant and ongoing historical, cultural and political change within Australia. We recognise and value the importance of 
truth-telling today, and our role to listen and learn. 

     

 

 



1

Keelie O'Sullivan

From: Sunwater Irrigation Price Path
Sent: Wednesday, 9 August 2023 3:10 PM
To:
Cc: Sunwater Irrigation Price Path
Subject: IPP25 - Stage 2 - St George meeting follow up

Good afternoon  
 
Thank you for joining us in St George last month. I took away an action to come back to the group on a couple of 
topics including: 
 

 how other businesses have benefited from the change to a regulated asset base (RAB)? 
 what would happen under a RAB if Sunwater received money for work that had been forecast, but the 

money did not get spent? 
 what would happen if Sunwater spent more than what was forecast? 

 
The change to a RAB has delivered a number of benefits where it has occurred, linked to the reasons Sunwater has 
stated for pursuing the change: 
 

 Greater efficiency of effort with significantly reduced re-work associated with reviewing, reforecasting and 
justifying expenditure in the outer years (years 5-33) at multiple pricing reviews. 

 Improved engagement with customers – the focus is simplified to be on projects that are occurring in the 
near term, aligned with the period for which prices have been / are going to be set. 

 
Both the annuity and RAB methodologies have a roll-forward mechanism that facilitates, what we briefly discussed 
in St George as a “true-up” of actual and forecast expenditure: 
 

 In the annuity methodology this true up is seen in the form of the opening annuity balance at the start of 
the next pricing period. Where expenditure was less than expected this will be reflected in a lower opening 
balance, reflecting the fact that Sunwater earnt more (via the annuity contribution) and spent less than 
expected.  

 The same general approach is applied under a RAB methodology seen in the RAB opening balance at the 
start of a pricing period. The major difference is that the true up is not automatically applied to opex 
elements that are currently contained within the annuity expenditure, but would not be included in the RAB 
under a RAB methodology. 
 

Under both methodologies the true-up process comes with a QCA review of what Sunwater actually spent. Only 
expenditure that is prudent and efficient is “allowed” to be included in the roll-forward calculations. 
 
Thank you for your patience in allowing us the time to respond, and please sing out if you have any further queries.  
 
I want to highlight we have an online session tomorrow covering the same topics if you’d like to raise anything in 
that group session (you can register via: https://bit.ly/PricePathStage2), but otherwise we hope to see you during 
our ‘stage 3’ face to face session for St George which will be in late Oct/early Nov this year (details to come). 
 
Keelie  
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Keelie O'Sullivan

From: Keelie O'Sullivan
Sent: Thursday, 10 August 2023 4:21 PM
To:
Subject: IPP25 - Stage 2 - St George meeting follow up

Good afternoon  
 
Thank you for joining us in St George last month. I took away an action to come back to the group on a couple of 
topics including: 
 

 how other businesses have benefited from the change to a regulated asset base (RAB)? 
 what would happen under a RAB if Sunwater received money for work that had been forecast, but the 

money did not get spent? 
 what would happen if Sunwater spent more than what was forecast? 

 
The change to a RAB has delivered a number of benefits where it has occurred, linked to the reasons Sunwater has 
stated for pursuing the change: 
 

 Greater efficiency of effort with significantly reduced re-work associated with reviewing, reforecasting and 
justifying expenditure in the outer years (years 5-33) at multiple pricing reviews. 

 Improved engagement with customers – the focus is simplified to be on projects that are occurring in the 
near term, aligned with the period for which prices have been / are going to be set. 

 
Both the annuity and RAB methodologies have a roll-forward mechanism that facilitates, what we briefly discussed 
in St George as a “true-up” of actual and forecast expenditure: 
 

 In the annuity methodology this true up is seen in the form of the opening annuity balance at the start of 
the next pricing period. Where expenditure was less than expected this will be reflected in a lower opening 
balance, reflecting the fact that Sunwater earnt more (via the annuity contribution) and spent less than 
expected.  

 The same general approach is applied under a RAB methodology seen in the RAB opening balance at the 
start of a pricing period. The major difference is that the true up is not automatically applied to opex 
elements that are currently contained within the annuity expenditure, but would not be included in the RAB 
under a RAB methodology. 
 

Under both methodologies the true-up process comes with a QCA review of what Sunwater actually spent. Only 
expenditure that is prudent and efficient is “allowed” to be included in the roll-forward calculations. 
 
Thank you for your patience in allowing us the time to respond, and please sing out if you have any further queries.  
 
I want to highlight we have an online session tomorrow covering the same topics if you’d like to raise anything in 
that group session (you can register via: https://bit.ly/PricePathStage2), but otherwise we hope to see you during 
our ‘stage 3’ face to face session for St George which will be in late Oct/early Nov this year (details to come). 
 
Keelie  
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 Greater efficiency of effort with significantly reduced re-work associated with reviewing, reforecasting and 
justifying expenditure in the outer years (years 5-33) at multiple pricing reviews. 

 Improved engagement with customers – the focus is simplified to be on projects that are occurring in the 
near term, aligned with the period for which prices have been / are going to be set. 

 
Both the annuity and RAB methodologies have a roll-forward mechanism that facilitates, what we briefly discussed 
in St George as a “true-up” of actual and forecast expenditure: 
 

 In the annuity methodology this true up is seen in the form of the opening annuity balance at the start of 
the next pricing period. Where expenditure was less than expected this will be reflected in a lower opening 
balance, reflecting the fact that Sunwater earnt more (via the annuity contribution) and spent less than 
expected.  

 The same general approach is applied under a RAB methodology seen in the RAB opening balance at the 
start of a pricing period. The major difference is that the true up is not automatically applied to opex 
elements that are currently contained within the annuity expenditure, but would not be included in the RAB 
under a RAB methodology. 
 

Under both methodologies the true-up process comes with a QCA review of what Sunwater actually spent. Only 
expenditure that is prudent and efficient is “allowed” to be included in the roll-forward calculations. 
 
Thank you for your patience in allowing us the time to respond, and please sing out if you have any further queries.  
 
I want to highlight we have an online session tomorrow covering the same topics if you’d like to raise anything in 
that group session (you can register via: https://bit.ly/PricePathStage2), but otherwise we hope to see you during 
our ‘stage 3’ face to face session for St George which will be in late Oct/early Nov this year (details to come). 
 
Keelie  
 

  

    

 
 

  

 
 

 
 

 

  

 

 

 

   

  

Sunwater acknowledges Aboriginal and Torres Strait Islander peoples as the first peoples of this country and Traditional 
Custodians of the land and water we rely on.  We respect and value their continued sacred connection to Country, including the 
diverse, rich traditions, languages and customs that are the longest living in the world.  We acknowledge their resilience in the 
face of significant and ongoing historical, cultural and political change within Australia. We recognise and value the importance of 
truth-telling today, and our role to listen and learn. 

     

 

Disclaimer: 
The information in this e-mail together with any attachments is intended only for the person or entity to which it is addressed and 
may contain confidential and/or privileged material. Any form of review, disclosure, modification, distribution and/or publication of 
this e-mail message is prohibited. If you have received this message in error, you are asked to inform the sender as quickly as 
possible and delete this message and any copies of this message from your computer and/or your computer system network.  
 
Privacy Collection Statement: 
SunWater collects and uses your personal information to provide services and information to its customers, for its business 
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operations and to comply with the law. Our Privacy Policy (which includes our Credit Reporting Policy) tells you how we usually 
collect, use and disclose your personal information, credit information and credit eligibility information and how you can ask for 
access to it or seek correction of it. Our Privacy Policy also contains information about how you can make a complaint and how we 
will deal with such a complaint. If you would like further information about our privacy policies or practices, please contact our 
Privacy Contact Officer. 




