7 April 2008

Mr E J Hall

Chief Executive

Queensland Competition Authority
GPO Box 2257

BRISBANE QLD 4001

Dear Mr Hall,
Re: DBCT Access Undertaking — Operational Key Performance Indicators

We refer your attention to the DBCT Access Undertaking (“DBCT AU”) approved by the
Queensland Competition Authority (“QCA”) on 13 June 2006. Pursuant to clause 10.3
of the DBCT AU, BBI (DBCT) Management Pty Ltd (“DBCT Management”) is required
to publicly report terminal service quality Key Performance Indicators (“KPI”).

Further to requests from the QCA, we attach for your guidance, the proposed DBCT
key performance indicators for April to June 2007 (Attachment 1) as agreed by the
DBCT Users. A brief summary of these KPI’s is also attached (Attachment 2).

On receiving your Board’s approval of the KPI's, we shall commence reporting the
KPI's on a quarterly basis, commencing July 2007.

Yours sincerely
BBI (DBCT) MANAGEMENT PTY LIMITED

Greg Smith
GENERAL MANAGER OPERATIONS

BBI (DBCT) Management Pty Ltd ABN 16 097 698 916
Level 25 Waterfront Place, 1 Eagle Street, Brisbane QLD 4000
Telephone 07 3229 1200 Fax 07 3229 0696 www .bbinfrastructure.com



Attachment 1

BBL (DBCT] MANAGEMENT FI'Y LTD
DALEYMPLE BAY
COAL TERMINAL (
Y ATh

Dalrymple Bay Coal Terminal Performance Indicators

1 April 2007 to 30 June 2007
Financial
April May Jume  Year 06-07
System Delivary
Murnber of traing to arrive at the berminal Scheduled 470 254 453 571e
Mctual 458 L] o7 £33
Murnber of tonnes bo be delivered to the terminal Scheduled 4512000 4,350,400 4348000 FES0Z400
Metual 4308075 41765046 IETSIT0 4595553
Inloading Performance
Average berminal unlcad time L 230 238 254
Average brain nload time 210 =11 2:16 205
Stockyard Performance
Average stock-build time per parcel (days) 26 16 15 28
Average stock-residence time per parcel (days) 07 08 049 o8
Average bonnes per linear metne 188 7 181 a0
Picke: the average tonnes per linesr metre has only been calculsted from & July 2006 anvards
Outloading 1 Performance (L)
Average utilsation of conveyars BO6% 90.7%: BE8.1% B4.5%
verage outineding rate 3657 IR 347 $511
Outloading 2 Performance (L&)
Average utilsation of conveyars 752% 80.7% 75.2% A3.7%
Average outlosding rate 3666 1 3678 iy
Outloading Performance (combined)
verage outineding rete
Handy 703 L7ER 3,006 2830
Panamas IS0 3189 3506 T4
Japmies 3705 3552 3,710 T
Cape 4067 3713 37 1654
Environmental performance
Nurnber of times the "management abjective” in dust deposiion was edesdad nja nfa nia ¥
Wusnber of times the “acoustic qually chjective™ was spssded nja na nfa 7
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Dalrymple Bay Coal Terminal Performance Indicators

1 April 2007 to 30 June 2007
Finmancial
April May June Year 06-07
Vessel Performance
Humber of vessels
Handy 10 17 a %
Panamas 16 15 10 05
Japmix 7 g & iy
Cape 14 13 1 72
Average number of parcels per vessel
Handy 11 11 in i1
Panamas 16 1.7 16 15
Japrrias 1.4 15 19 Ly
Cape 31 32 34 i1
Total tonnes
Handy 12%: 20% 12% 637 295
Panamax 2 21% 1% 13375412
Japmai 149 14% 1% £, 004, 001
Capse 4% 4w saw  2ienan
Tokal 411 339,555 3737.033 428
Vessel queuing
Average daly total veigels in gueus 35 4.5 508 258
Average daily number of dead ships 30 0.7 00 34
Average waiting time to berth sk andhor 250 s 323 IE8

Operating efficiency
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Definitions

Cargo assembly Building stockpiles of coal for an impending
shipment

Deballasting The time it takes a vessel to pump out ballast
water. If the rate is less than the shiploading
rate, the terminal will have to cease loading to
wait for the deballasting operation to complete

Demurrage A daily penalty which is paid to the purchaser
of the coal (in an FOB sale) when the shipper
fails to load the cargo in the negotiated time

High velocity coal Coal that moves through the stockyard quickly

KPI Key Performance Indicator

Management Objective An objective to manage the terminal operation
so as not to exceed the agreed tolerance

Mine production The rate at which mines produce cargo ready
to be loaded into trains

Parcel A consignment of coal

Planned tonnage Tonnage that has been scheduled and

sequenced to arrive at the terminal

Rail Receival — Rail Receival Pits — Rail The area of the terminal where trains unload
Receival Stations coal

Reclaimer limits The physical limitation of the reach of the
reclaimer’s bucket wheel

Residence time Total time a consignment is in the stockyard

Ship presentation The arrival of ships at the Port of Hay Point to
load coal at DBCT
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Sticky coal Coal that tends to bind together decreasing
the flow properties when moving

Stockyard The area of the terminal where coal is
stacked, assembled, stored and reclaimed

System downtime Any lost time which impacts on the availability
of plant and equipment

Terminal Capacity The calculated capacity of the terminal
measured in millions of tonnes per annum
(Mtpa) allowing for historic service demands
and flow characteristics of the coal

Terminal Operation The physical act of receiving, assembling,
storing, preparing, blending, reclaiming and
loading coal from trains and into ships

Terminal Performance The rate at which coal is physically processed
through the terminal after accounting for all
delays

Upstream capacity The capacity of the supply chain behind the
terminal

Working stockpile or working stockyard The amount of coal that can be stockpiled to
capacity maximise terminal operations and avoid
conflict between reclaiming and stacking

Wagon QR Rail wagons
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Appendix 1

The Access Undertaking requires DBCT Management to publicly report service
quality performance indicators that have been agreed with the Access Holders and
the QCA. After detailed consultation with DBCT Users and the terminal Operator,
the following KPI’'s have been agreed and are submitted to the QCA for approval:

Indicators relating to service quality (Clause 10.3 of Approved Access
Undertaking)
DBCT Management is required to publicly report on the following service
quality key performance indicators for the Terminal, quarterly in arrears:

(a) system delivery:
(i) number of trains scheduled to arrive at the Terminal,
(i) actual number of trains arriving at the Terminal;

(iii) number of tonnes of coal scheduled to be delivered to the
Terminal; and

(iv)  number of tonnes of coal actually delivered to the Terminal,
for each month of the quarter.
(b) inloading performance:

(i average train unloading time at the Terminal (on a Terminal job-
open to job-close basis); and

(i) average train unload time (from permission to unload the train
until unloading of the last wagon is complete),
for each month of the quarter.
(c) stockyard performance:

(i) average stock-build time per parcel;
(ii) average stock-residence time per parcel,

(iii) average tonnes per linear meter of stockyard,;
for each month of the quarter.
(d) out-loading performance:
in respect of each out loading conveyor:
(i) average gross load rate per vessel class — first coal to last coal;
and

(i) average utilisation of out-load conveyors,
for each month of the quarter;
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(e)

vessel performance:

(i)
(ii)
(
(

iv)

number of vessels (by class);
average number of parcels per vessel (by class);
total tonnes per vessel (by class); and

total tonnes shipped,
for each month of the quarter.

vessel queuing (vessels which have arrived and are awaiting berthing to load):

(i)
(ii)

(iii)

average daily total vessels in queue;

average daily number of vessels in queue where relevant coal is not yet
available to be railed to the Terminal ("dead ships);

Average waiting time to berth at anchor; for each month of the quarter.

operating efficiency (inloading and outloading).

environmental performance:

number of times during each month of the quarter that the
"management objective" (as provided for in the Terminal's
environmental licence and approvals) in dust deposition was exceeded;

number of times during each month of the quarter that the "acoustic
quality objective" (as provided for in the Terminal's environmental
licence and approvals) was exceeded;

and on any additional or alternative service quality key performance
indicators that the Authority, DBCT Management and DBCT Users
agree from time to time.
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